Banbury Cricket Club AGM 2012
Minutes

1. Apologies:
Mark Austin, Oliver Wright, Ian Tew, Jonny Cater, Luke Radford, Ally Jarvis, Ashley Blanchard, Peter Pollard, Luke Ryan, Alec McLaren, Rachel Kear, 
2. Minutes of 2011 AGM

Agreed as a true record

Proposer: Andrew Proctor 
2nder:  Chris Phillips
3. Officers Reports

a) Chairman Martin Phillips:

· Plans going forward:
· Talks with Banbury Town Council re building of Tea Room at Horton View. May not go ahead if we merge with XX club.

· In last month development on adjacent ground, housing development may now go head. Development to include a cricket pitch and another sports pitch.

· Thanked Committee for support
b) Secretary John Phillips:
(1) The committee met every month and the average attendance at meetings was 64.5% a slight reduction on last year.

(2) The first eleven did not have a good year finishing in the bottom half of the table.

P18, W4, L6, D5, A3.

In mitigation three key players were lost to injury. Nathan Hawkes and Luke Radford were out for most of the season and Luke Ryan lost about 5 weeks and he was our key bowler. The batting was lead by Craig Haupt who was in better form this season. He scored 643 runs at an average of 46 including 2 centuries. He was followed by Lloyd Sabin with 502 runs at 29 including 1 hundred, Ian Tew with 356 runs at 29 and Richard West with 347 runs at 29.

The outstanding bowler was Luke Ryan with 41 wickets at 11.85, it was a real blow to lose him from injury mid-season for several weeks. Ashley Blanchard and Jimmy Phillips both took 21 wickets at an average of 22 and 25 respectively. Richard West and Olly Wright both took 11 wickets.

(3) The second XI in contrast had a very different season and won promotion to Division 1 of The Cherwell League. The very strong batting was lead by Sam Cheshire with 449 runs at 50 including 2 centuries, closely followed by Chris Smith with 342 runs at 68 including 1 hundred, Andrew Sabin with 409 runs at 29, Skipper Steve Beck 313 runs at 28 and young Jamie Coles with 248 runs at 41.

Josh Megson was top bowler with 36 wickets at 11.75, including a best of 7 for 10, an excellent performance for an U17. Ross Freeman took 19 wickets at 14, Paul Hill took 18 at 17, Olly Wright 14 at 13 and Ed Smith 11 at 17.

(4) The third XI finished mid table. P18, W4, L6, D6, A2. Adam Wirth was leading batsman with 423 runs at 42.3 including an unbeaten century. Ally Jarvis scored 371 runs at 27, Justin Lambden scored 347 at 29, Neil Megson scored 211 at 26 and Charlie hill scored 271 at 25 including a not out century.

The 2 key bowlers were Andy Stevens with 21 wickets at 14.8 and Connor Williams with17 wickets at 16.3.

(5) The other success story for the club was the fourth XI. P18, W11, L1, D5, A1. These excellent results enabled the side to get promotion. Skipper Andy Jones commented that the commitment of all the 33 players who appeared for the team at one time or another was wonderful.

Top batsman was Jamie Mitchelmore with 482 runs at 44. Adnan Ahmed scored 278 at 25, Richard Lambden scored 275 at 27, Anas Ahmed scored 193 at 32 and Andy Jones scored 139 at 23. Various others made significant contributions but in few innings.

Top wicket taker was Mark Pallett with 26 wickets at 15. Iain Woodworth took 15 at 16, Jamie Mitchelmore took 14 at 14, Mark Wright took 14 at 24 and Andy Jones took 9 at 21.

(6) Youth. The Under 17’s won the county cup. Many talented youngsters have played for all the teams from 1st XI down to 4th XI. Several of these boys have already been mentioned in the leading batsmen and bowlers.

(7) Ladies and girls. Progress is being made in developing girls and ladies teams.

Proposer – Andrew Proctor 
2nd Martin Phillips
c) Treasurer John Woodworth
We continued the return to profit in 2011, although we could not quite achieve the level of profit as last year(£9325), the 2011 profit of £6470is very satisfactory in the current economic climate. In effect the £1000 increase in Pavilion hire and the covering of Sky Subscription £1556 for the Willows accounts for the difference.
Our thanks once again go to Willows Banbury and Willows Catering, for their help and support over the past year, which has enabled us to continue to run more social events than in the past, and make them profitable.

Subs-

(2011) £11203 £9923 (2010)

A £5 increase across the board accounts for the increase.

Donations-

We continued to receive small donations from members at various events, plus income from the collection box. However, there have been no large donations, and we donated £500 worth of clothing to Frank Wise School.

The club continued to receive £3000 per annum in respect of ground maintenance on behalf of the trust, and this will continue to be donated to the club. Other work done by members on a materials only basis, has also been donated to the club during the year, and these are now used to offset Cricket Expenditure
Grants-

£2250 Banbury Charities

£2000 HCPL

£1450 Chance To Shine

£300 Oxfordshire CB

Last Year

£2000 HCPL

£1200 Chance to Shine this year.

Fund Raising Income-

Hoarding Boards plus Brochure

£5331 (1 sponsor written off during 2011).

Sponsorship-

(2011) £5050 2009 (£2000)

Swan Foundry Sponsorship in lieu of Sightscreens £2250 plus £250 last year.

Continued valued youth sponsorhip from Whitley Stimpson at £1000.

Brewery Sponsorship £1800

Social Events-

Includes

100 club £1935

BBQ’s £1200

Curry Night £550

Dinners £1750

NewYearsEve £300

Steak Night £550

Bonfire Night £630

Poker Night £230

Summer Youth Coaching £799

Summer Camp £930

EXPENDITURE-

Cricket Costs- £14493 (2011) £18809 (2010)

Competition Entry Fees £751

Cricket Balls and stumps £1046

Cricket Coaching £681

Cricket Tea Costs £5607

First Xi Expenses £540

Ground expenses £1860

Ground Hire £50

Horton View Costs £757

Overseas Player £5480

Sports hall Hire £1800

Training Courses £2205

Trophies £204

Umpires £513 plus£700 to come HCPL.

Less Income

Coaching in Schools £850

Ground Maintenance £5330

Indoor nets £820

Staff Costs

Book-Keeper £2100

Admin Officer £2134

Admin Costs £1400 includes new Insurance £600 and part old monthly insurance payments. New Insurance from ECB £600 less going forward.

White Post Road Costs £1500 (2011) £500 (2010) Rent of £2000 agreed for 2012.

License Costs

As mentioned above includes Sky Subscription £1596.

Finance Costs-

£292 All Bank Charges no card charges

The 100 club account no bank charges.

Bad debts written off –£350

Thanks to Martin Anson and Pam from Whitley Stimpson for auditing the accounts once again. Also to Rachael and Sandra our Book-keeper and Admin Officer.

Proposal re membership fees for 2012

Vice Presidents £30 (same)

Associate members £25 (same)

Full Playing Members £60 (£30 decrease) less £10 discount for 100 club members. Match fees increased from £8 to £10

Student and Unemployed Member £40

Youth Members £50 (same)

Youth Members under 11 £40 (same)

Multi skills £30 (with free shirt)

Normal £5 early payment discount and £10 sibling discount to continue.

Also propose we ask Martin Anson of Whitley Stimpson to carry on as Auditor.
Proposer  - Andrew Proctor
2nd:  Mike Robinson
4. President’s remarks 
Outgoing President Bob Jarvis:
· Thoroughly enjoyed the 2 years
· Thanks to all for support, committee and those who have attended social events

Bob proposes John Woodworth as 2012 president

2nd by Mike Robinson
Incoming President John Woodworth:
· Thanked Bob Jarvis for two years as President
· John has enjoyed 6 years at the club and is now glad to have the time to be President

· Bob will be a hard act to follow but hopes to do his best in his own way

· Looking forward to the year

5. Election of Officers and committee:

The following members were elected as officers of the club and/or to the general committee:

President:



John Woodworth





Chairman:



Martin Phillips






Hon. Treasurer:



John Woodworth
Secretaries:



John Phillips





Jimmy Phillips






Andrew Proctor





Fixture Secretary:


Craig Haupt




Ground Chairman:


Martin Thomas



Bar Chairman:



Steve Beck




Youth Committee Chairman:

Peter Scott

Welfare Officer:


Alistair Jarvis

General Committee (Officers of the club, plus 6 other club members):

Ross Freeman, Mark Austin, Robert Mitchlemore, Peter Pollard, Luke Ryan, Robert Jarvis
Proposers: Chris Phillips
2nd:  Ed Phillips
Carried unanimously.
6. Vote on Amalgamation with Banbury XX Cricket Club:

The terms of the amalgamation with Banbury XX were outlined:

· Primarily a merger of cricket in year 1 with a view to revisit after 2012 season

· Sides on HCPL Prem and CL 1, 3, 5 and 7

· 1st & 2nd XIs to play at WPR, 3rd & 4th at Ermont Way and 5th at Horton View

· Both clubs committees remain but joint ‘cricket committee’ to operate for 2012

· XX Club trust to retain ownership of or profits from sale of Ermont Way, but share long term aim of one ground with 2 to 4 pitches, most probably at WPR

Members in favour of amalgamation: Carried unanimously
Members against amalgamation: none
7. Election of Captains:

The following captains were nominated without opposition and unanimously voted in:

1st XI: Ian Hawtin with Jimmy Phillips as VC

2nd XI: Steve Beck with Vacant as VC

The voting of other captains was withheld until a later date. As proposed by the committee and 2nd by Bob Jarvis

Proposer: The Committee
2nd: Martin Thomas
Carried unanimously
8. Subscriptions 2012 & Election of Reporting Accountants:
Proposal of Membership Fees for 2012 by John Woodworth:

Reduction made to alight with Banbury XX fees, senior match fees will now be at £10, and £5.
Full Playing membership: £60

U18, Students and Unemployed: £50

Youth: £50, £40 (U11s), £30 (multi-skills), plus early payment and sibling discount
VP: £30

Associate: £25

2nd Peter Scott
Carried unanimously

Martin Phillips proposed Whitley Stimpson and thanks them for their continual commitment to audit the accounts for no charge. Martin does a very good through job.  2nded by Bob Fox and Mike Robinson.
9. Any Other Business:
· Bob Fox suggested an honesty box, so non-players who enjoy teas can contribute to the club. This was deemed a good idea.
· The Chairman thanked all non-committee volunteers, including scorers and umpires and Sean Cranley the Groundsman (who is paid, but works long hours)

· Craig Haupt asked if we had new shirt sponsor. We do not.

· Neil Megson asked what plans were for an overseas or coach for 2012, these were discussed.
Meeting Closed at 9.03pm
